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[bookmark: _Toc191578402]Appendix G. Progress Report Form
NPS Progress Report
NPS Grants Program, Maine Department of Environmental Protection

Instructions: Submit this form electronically or in 2 hard copies to report progress conducting a NPS Project.  For instructions, refer to the NPS Grant Administrative Guidelines, Section IV.A.  Total report should not exceed three (3) pages.  Do not attach any Deliverables or other material to the Progress Report. 

	Project #:
	
	Project Title
	

	
	
	
	

	Project Period
	
	Budget Period
	



	Report for the 6-Month Period Ending (check one)
	Mar 31
	
	Sep 30
	
	Year
	



	Grantee Name:
	

	
	

	Grantee Contact Person:
	



	Phone:
	
	Email:
	



I.  	Account Drawdown Information:
	a.)  Funds expended this period:
	Grant
	$
	  Match
	$

	b.)  Total contract amount:
	Grant
	$
	  Match
	$

	c.)  Funds expended to date:	
	Grant
	$
	  Match
	$

	d.)  Funds remaining (b-c):     
	Grant
	$
	  Match
	$



II. Brief summary of any significant difficulties encountered, reasons for project delays and revised schedule for any work scheduled for, but not completed, in this reporting period:




III. Approved changes in work plan tasks and deliverables:




IV. Report any Changes in Key Project Personnel:





VI.	Tasks.  Use this sample format to describe work conducted for each task.  Reference associated Deliverable(s).  Explain periods of inactivity.  Report only on activity during this reporting period. 

	Task
#
	Task 
Heading
	Work Conducted During the Six Month 
Reporting Period
	Estimated % Completion

	1
	Project Management
	Grantee signed sub-agreement with the SWCD in May.  Steering Committee formed; held 2 meetings to plan for accomplishing the project tasks; and agreed on details of cost sharing program to help prompt BMPs installation at the proposed NPS sites.
	25%

	2
	Tech Assistance –Residential NPS sites
	Project Manager met onsite with 12 shoreline property owners; evaluated property NPS problems; and provided BMP recommendations.  Five owners installed recommended BMPs.  
	50%

	3
	Roadside BMPs
	Project Manager & Engineer did site visits & prepared designs for 5 road projects.  Five Cost Share Agreements signed.  Three road projects completed – Haven, Pine, and Swing roads.  3 NPS Sites Reports were submitted.  Two projects will be delayed due to landowner needs.  Construction is rescheduled for June 2016.
	70%

	4
	Public Outreach
	No activity.
	50%

	5
	Pollutants Controlled Report
	Prepared estimates for the 3 completed road sites.
	25%



VII.	Deliverables:  List all Deliverables from the project work plan.  

	List of Deliverables from Work Plan
	Date Deliverable submitted to DEP

	1. Subagreement with Town
    Progress Reports
    Final Progress Report
	1/15/25
2/15/25
4/30/25, 11/1/25

	2. Summary of technical assistance visits (Task 2)
	--

	3. NPS Site Reports (Task 4)
    Lakeside Drive, Birchwood Drive
    Town Beach
	
8/15/25
10/30/25

	4. Pollutants Controlled Report each year until project completion (Task 5)
	12/31/25


	
Prepared by:
	
	
Date Submitted to DEP:
	

	DEP Signature:
	
	Date Accepted:
	



